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Highlights of the Year 

 

Karnataka Statewide Rollout: 2017-18 saw the big expansion of the Prerana program to cover all 

government schools in Karnataka with the government funding the entire program. This year as part 

of the MoU with the government we worked on transferring the knowledge of running the Prerana 

program to the department. While developing the model we had mirrored the department structure 

and had developed a set of processes for the same. This helped us during the knowledge transfer as 

we had defined roles and responsibility at every level of the bureaucracy. The figure below shows 

how our org structure and the dept. structure mapped with each other.  

 

 
 

As part of the knowledge transfer, we started building an App based monitoring software along with 

the necessary backend systems. The app called MyShaala is being designed to allow the department 

to not only monitor the various aspects of the Prerana program implementation but also any other 

program running in the schools that the department may want to monitor.  

 

Sikshana Technology in Education Programs (STEP): STEP was introduced in 57 model 

schools being developed by the department called Karnataka Public Schools (KPS). In these 



schools, children in class 6 and 7 will get to use laptops as part of their project-based learning 

program. 

 

With this the coverage of STEP extended to over 30,000 children in nearly 400 schools. The 

program was launched by the Chief Minister of Karnataka on Teachers Day in Vidhana Soudha. 

This year the framework was developed with a new feature where the students can upload their 

project documents on their portal and the teacher would then see the relevant documents under the 

teacher portal and will be able to review and grade the same. Any comments on the document 

provided by the teacher would be seen by the students when they login into their portal. Due to this 

transaction the students and the teachers will get to experience how an online platform would work 

even though the entire software works in offline mode. Sikshanapedia was further enhanced with all 

chapters from the textbooks of Science, Social Science and Mathematics being covered. This year we 

also introduced concept of Tech Teachers where a few tech savvy teachers in a block of schools 

were identified and trained to provide other school help with STEP framework as necessary. This 

will help in eventual sustainability of the program. 

 

Data Management Course for Cluster Resource Persons (CRPs): With the new monitoring 

software being developed we felt that it is essential that the department personnel dealing with data 

needed training on data management. When the idea was floated within the dept., nearly 2300 CRPs 

out of the 4000 CRPs (statewide) volunteered to undergo this training. 2 day training for these 2300 

CRPs was conducted in batches at their respective districts. 

These CRPs manage a cluster of 20 to 25 schools each and collect plenty of data as part of their 

work. The training provided them with an understanding of how to manage data, best way to collect 

them using both tech and non-tech tools, analyze the available data and how to take suitable 

decisions based on the data. 

 

http://sikshana.org/new/2018/09/12/step-in-karnataka-public-schools/


Sikshana’s Girl Empowerment Program (SGEP): The year 2018-19 also marked the 7th 

Anniversary of SGEP. As we looked back we realized that the program has scaled up tremendously 

since its inception in 2012. It started with supporting 15 girls with scholarship back then, whereas in 

2018-19 we supported 525 girls from socio-economically backward families. 

  

 

SGEP Annual Event 2018 

 

The girls get customized support based on their needs like, Educational Scholarships, Sports 

Scholarships, Health Kit distribution, English & Soft Skills Classes, ICT classes, Allocation of 

Laptops etc. 

  



New Programs for the Year 

Prerana 2.0: We started work on Prerana 2.0 to address the increasing need of 21st century skills 

among the children and a solution to address the issue of managing the foundational learning gaps 

among a large number of children in various grades. In Government schools we typically find 

around 30% of the students with gaps in their foundational math and language skills. The current 

method of one size fits all approach to remedial teaching is not helping. Teachers need help in 

identifying specific gaps in each of their students and then provide them with customized practice 

materials to enable them to acquire the necessary skills. 

 

Students Working on CLAP Module 

 

But doing this at scale is quite a challenge especially when technology availability is limited. So, with 

this in mind we started our work in trying to create a technology aided paper-based practice 

methodology which will enable the teacher to identify specific gaps in the student’s understanding 

and provide appropriate help for the student to gain the required understanding. This program now 

called Customized Learning Achievement Path (CLAP) runs on top of Prerana and relies on the 

presence of Prerana Club & Peer Learning. CLAP is being piloted across two full districts and a few 

selected blocks for proof of concept. To begin with we have chosen eight competencies in 

foundational math and are creating the necessary process and support structure to enable teachers to 

use this with relative ease in the classroom. 

Along with CLAP that works on selected students of the class, in 2018-19 we have also developed 

our Project Based Learning (PBL) intervention which provides an opportunity to all students to 

engage in learning and develop valuable 21st century skills. PBL is a non-digital version of our tech 

program STEP. For almost half a decade now, we have been working in the area of developing 21st 

century skills through project based experiential learning that enhances the Creativity, Critical 

Thinking, Collaboration & Communication Skills of a child by leveraging Technology. 



The inspiration for conceptualizing PBL, came from a few schools where STEP was being 

implemented originally. Sikshana’s operations team was quick to recognize an innovative story that 

was brewing in a couple of schools of Anekal block of Bangalore Urban District. In these schools 

the computer hardware stopped working in middle of the session and was sent for repair. The 

incident did not deter the students and they continued their project research and analysis using 

newspapers, magazines, library books & text books. They even presented their findings in a chart 

paper instead of a PowerPoint presentation. 

 

Students Presenting their Projects 

 

These stories gave us the base to innovate a product that can work in all Government Schools 

regardless of availability of technology. PBL focuses not only on developing the 21st Century skills 

like Creativity, Critical Thinking, Collaboration & Communication Skills in the students but also 

helps in better understanding of their regular academic learning as the projects are very strongly 

aligned to the curriculum.  

Tech at Scale: Due to our strong tech background and the various tools we had developed for 

internal use, the department increasingly started to see us as a tech solution provider. When they 

planned a massive statewide student assessment covering nearly 36,00,000 students across 45,000 

government and aided schools in the state, we helped them with our OMR solution. All the students 

received customized QR coded OMR sheets which helped in reducing the errors tremendously and 

also provide the results within 6 weeks of the assessments. 

  



Financial Statements 

  

 
 

 



 

 
 
 


